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Who we are 
Dwelling Places (DP) is a Christian NGO dedicated to the rescue and rehabilitation of street children, aban-

doned babies and high-risk slum families. Through holistic care, these children are relocated into safe, 

loving homes back in society. 

Dwelling Places, started by Rita and William Nkemba in August 2002, follows a holistic program to restore 

and rebuild the children and families in its care. The ‘Restore’ program is dedicated to rescuing vulnerable 

children and rehabilitating them through healthcare, education and reconciliation with their families. The 

‘Rebuild’ program is dedicated to helping families welcome their children back into the home and to en-

able alumni to develop and enjoy a sustainable way of life after leaving Dwelling Places. 

First registered on 22nd August 2002, Dwelling Places is now a fully-fledged Ugandan NGO. Since 2002, 

Dwelling Places has supported 1,244 children and has 535 children and 125 families in their care. 

Dwelling Places also has an international wing. Registered as a UK charity in 2007, Dwelling Places UK 

based in Glasgow, Scotland. This partner-charity continues to raise awareness about the plight of street 

children. It is committed to fundraising for the work of Dwelling Places in Uganda. 

 

Strategies: 

1. Rescue: We conduct a variety of activities to build relationships and rescue the vulnerable children; 

2. Rehabilitation: We offer temporary accommodation, food, catch-up education, medical care, counsel-

ing, emotional and spiritual nourishment for the child; 

3. Reconciliation: We work to ensure every child finds a safe and loving environment to call home; 

4. Resettlement: This allows us to completely achieve our vision for the child – to have a place to call 

home; 

5. Family Empowerment: We work with the resettled children and their families to ensure sustainability 

after resettlement. 

6. Advocacy: We organize/ partner with other CSOs and Private Sector in organized media and public 

awareness campaigns against child abuse, exploitation, trafficking and unsafe movement  
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Message from the Founders: 

In July 1996, God and I set out on a journey that was shapeless, formless like the start of the earth in Genesis 1:1. 
Asking God to use me, he guided me to Isaiah 58. That has been my "job description" throughout the almost 20 
years that I have served in direct operations with children Living on the streets, abandoned babies and children 
from high risk slum dwellings. 
Oh what a journey this has been; full of tests and trials, joys and sorrows, temptations and victories; but most of 
all, God’s faithfulness all the way! How can I tell it all! 
I asked God that when I made 45 years old, he would reassign me and I expected that if there were still children 
living on the streets, Dwelling Places as an entity running independent of its Founders would be these children's 
hope as it would be a fully organized entity, ably equipped to meet the needs of children living on the streets and 
be a voice that would advocate to curb street migration. 
 
I want to confidently say that I am living in the season of my prayer. I retired from my role in July 2015. God has 
not only granted that, but he has also touched and equipped 6 young people who formerly benefited from Dwell-
ing Places, with the profession and skills to be in key positions to see to the efficient running of Dwelling Places. 
How can I begin to put on paper the wonder of God! 
 

I would like to mention some key people here in what would be my last comment as the Outgoing self named Executive Director, whose job 
Description has been Isaiah 58. 
Thank you to my dear husband who has chosen to just believe in me and still guide me through this journey. Thank you for your special ears 

and yet tender firmness as you have patiently served on the Board and behind the scenes. Surely you have been the wind beneath my 
wings. 

Thank you to my parents and siblings. Although it was not always easy to understand what and why I was doing what I doing, you patiently 
watched in the wings and it was always great to have you as a clutch when the going got tough. 

I also wish to thank “my anointed snow ball" Kristen Fry who introduced me to Africa Inland Mission. You chose to listen and believe all the 
nonsense I shared when the ministry was still formless. The strength you have been through the years can never be matched. Because of 
you, I met my friend Marsali Campbell who introduced me to my second home...Scotland and eventually Northern Ireland. These relations 
developed Dwelling Places UK and my favorite gift shop in the whole world, the ARK shop in Glasgow . All this is attributed to you and the 
snow ball has never stopped rolling. Thank you. 

Thank you Pastor Ian Pritchard of LIfeChange International in Colorado. Your selflessness can never be matched. Thank you for your free ser-
vice to be the cradle for our child sponsorship and faithfully sending 100% of all that was given to you even though often times sending 
and administration cost you. That has never gone unnoticed. 

Thank you to Samaritans Purse Canada. You took the risk to believe in me even when there was not the slightest inch of indication of profes-
sionalism in my ministry. You taught me the words; budget and accountability! Because of your affiliation, Dwelling Places has continued 
to be a reference for an organization that delivers. 

Special thanks also goes to our very close friend and ally, Hajj Omar Ahmed. For the last 20 years, he has stood in the gap like a financial stop-
coke, always plugging in to keep us afloat. My most memorable day was when he drove to find us in the bush during the "journey of hope" 
to Karamoja and brought us pizza, fries and juice to encourage us. He also bought me Nike sneakers to minimize the pain caused by blis-
ters. Truly, we you. 

Last but not least Local, Council chair Mr. E. Lubega who has been there through thick and thin. The staff; such great men and women of Faith, 
but particularly, Ruth Opio, Maureen Muwonge, Pauline Nalwadda, Marsali Campbell and Kristen Fry. These have been true believers. 

I also wish to thank all the beneficiaries and especially those who walked this journey with me and did their best to improve themselves. Of 
mention are the graduates and those that completed up to Senior Six that now serve with Dwelling Places and some others that have gone 
on to be employed in other cooperate companies. 

I close by thanking our God almighty that sees me. He favored my with a wonderful reward that saw me become the new vision national news 
paper woman achiever for 2015. This award and its timing can only be summarized by Genesis 16: 13 “She gave this name to the LORD who 
spoke to her: "You are the God who sees me," for she said, "I have now seen the One who sees me."” 
 
May the one who sees me reward all those who have stood with me through this journey and may all our efforts yield fruit in Jesus name. 
William and I are forever grateful. 
Rita Nkemba; Founding Director 
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Message from the Chairman, Board of Directors: 

The fiscal year ending December 31, 2015 was a good one for Dwelling Places. We were able to 

achieve more than one billion Uganda Shillings of inflows. This was mainly made so due to the sus-

tained trust and support of our partners and the consistent efforts of the Management and staff. We 

can therefore say the year’s achievements are a result of splendid team effort and cooperation. 

This year, we set out to reverse the previously growing annual budget deficit. We opted to operate a 

mainly cash budget with priorities being continuously recast but maintaining focus on the objectives 

of the organization and the commitments undertaken with our partners. The agreed new direction 

has nurtured an organization-wide process of consultation, and I would like to sincerely thank and 

acknowledge the incredibly hard work of all who have contributed. 

Towards the end of November, our Board Chairman, Mr. Francis Mugoga tendered his resignation. 

This was earlier preceded with the departure of one of the organization’s long serving staff Mrs. Annabelle Nakabiri Sebakijje. We 

are grateful for the service the two rendered to the organization. 

In the month of December Mrs. Rita Nkemba, one of our founding directors, won the New Vision Women’s Achiever Award 2015. 

Her achievement is our achievement and we are very proud of this. Furthermore, Mrs. Nkemba has in the continuation of her ser-

vices within Dwelling Places stepped away from her previous operational role as the Executive Director and has purposed to con-

centrate her efforts at the Board level. Mr. Damon Wamara has taken on the operational mantle. 

In a bid to enhance its role and efficiency, the Board has embarked on filling up the vacant slots in its membership and has added 

Mrs. Dorcus Kibirige and Mr. Asaph Ivan Byamakuma to its membership. 

I will make special mention of two volunteers, Ms. Hannah Robinson and Mr. Nathan Rogers who stayed with us for over 9 months 

within the year. Mr. Rogers was very instrumental in the digitizing of our children’s social data. The output of his endeavors now 

facilitates the quick and easy retrieval of the children's information.  

On her part, Ms. Robinson was a key resource in the public relations function and an active participant in the success of the Journey 

of Hope (JOH) walk to Karamoja. The JOH was held in June and was an initiative that sought to champion the need for children to be 

in school as opposed to the streets. For the interest this walk generated, the Board purposes to make it a brand and an annual 

event.  

In the course of the year, we were able to revive the construction to completion of the boys’ dormitory in Buloba. Works are pro-

gressing and we look forward to the full use of the facility. Funds for the revival of construction were donated from the Netherlands 

by a newlywed couple that requested guests to channel their contribution to the wedding into a gift to Dwelling Places. In this re-

gard, we acknowledge the generosity of Mr. and Mrs. Stephen Kyefulumya. 

Thanks to Dwelling Places UK led by Val McCluskey in the raising of funds, we were also able to purchase a 14-seater van to ease 

the transport challenge we were facing especially in the family tracing activities by our social workers.  

2015 marked the end of the 5-year partnership with Comic Relief. We share many rich experiences and are grateful for the partner-

ship. We believe the future will offer us additional opportunities to work together. 

Our gratitude further goes to our partners, sponsors, well-wishers and friends of Dwelling Places who have made this possible. 

Particular mention goes to the DP-UK Board, Life Change International, Ark Shop, Paperchain-UK, Victory Christian Church- Ari-

zona, ICCO, Comic Relief, Mr. Walter Mahler and Mr. Epaphra Lubega. 

In a special way, we appreciate the schools that have partnered with us in the education of the children we serve. Noteworthy is 

Lamaratoit Primary School, Kitebi Primary School and Uplands High School that have the highest number of our children in the pri-

mary and secondary categories respectively. As for Mothercare Preparatory School, we appreciate your cooperation in always 

taking on the most vulnerable of our children. 

We remain forever grateful to the Almighty God, who has ever been our source of everything. 

I thank you. 

William NKEMBA; Ag. Board Chairman  
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Message from the Country Director: 

The calling to work with Children is an opportunity to make an investment into Uganda’s today and tomorrow. 

This being the first report from the Country Director of Dwelling Places is a sign of the growth the organisation 

is experiencing. The Executive Director Rita Nkemba, in June 2015 handed over the operations of the organisa-

tion. The transition in the organisation happened so smoothly and at the end of the year we saw an increase in 

our overall performance as you will see in this report. 

Activities done through the year 2015: 

 Journey of Hope: Journey of hope was one of our new advocacy and fundraising programmes conducted 

in 2015. This involved a 16 day walk of 467 Km from Kampala to Napak district in Karamoja. Through this campaign, we managed to ensure 

that more 181 children went to school in Lamaratoti Primary school in Napak district.  

 Rescues: Over 2015, we rescued 89 children. This rescue was as a result of 18 night and day out reaches. These outreaches help the social 

workers to create a relationship with the children living on the street and later on following, the Child recruitment process of Dwelling Places, 

rescue the children and bring them to our Transitional Rehabilitation Homes (TRH).  

 Rehabilitation: The Buloba and Mutundwe TRH both had a total of 77 children (35 boys and 42 girls) on residential care. The homes have a 

capacity to house 62 children at a go (36 in Mutundwe & 26 in Buloba).  

 Tracing – Reconciliation - Resettlement: Family Tracing was done for 88 Children who were under rehabilitation at the TRH. For the families 

that needed to be reconciled, reconciliation took place. 84 children were reintegrated back into their families and communities, while 4 were 

placed into foster care. 

 Education:  10 children Sat for P7; 6 passed in division 1, 3 in division 2, and 1 in division 3; 8 youth sat for S.4; 3 passed in division 2, and 5 in 

division 3; 3 sat for s.6; and got 13, 11 and 8 points respectively; and 5 graduates including 3 University graduates and 2 vocational graduates.  

Karamoja Programme 

The Karamojong community continues to hold a soft spot for Dwelling Places. This is attributed to the fact that 75% of the children living on the 

streets are from Karamoja. We have rescued 62 Children and resettled 50.  

In Karamoja, through the Journey of Hope and #SchoolsNotStreets campaign run by Dwelling Places we managed to place 181 children in school 

and secure school fees for 7 years for these children. This is in partnership with a local school (Lamaratoti Primary School). 

Having more children in school hence less children will be easy targets for trafficking and moving to the urban cities.  With this intervention, it 

brings the number of children that Dwelling Places supports to 335 in the Karamoja sub region.  

Advocacy 

We are happy to be a part of networks like the Children at Risk Action Network (CRANE) and Uganda Child Rights NGO Network where Dwelling 

Places does a lot of its advocacy work. Dwelling Places has been a part of the amendment of the Children’s Act, Celebration of the 25 years of the 

Convention of the Rights of Children in Parliament and with UNICEF, participated in the International Day of Street Children,  and Day of the African 

Child (Which was celebrated in Napark District).  

With such partnership, we believe that “Together we can speak louder” and therefore take advantage of these opportunities. 

Damon Wamara, Country Director 
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2015 at a glance: 
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CHILD PROTECTION 

Goal:  To reduce the number of children living on the streets of Kampala by 89 through rescue and provision 

of holistic residential care support to enable their change in attitude & behavior for a successful reintegration 

by December 2015.  

Caption: Lunch time at the Mutundwe Transitional Rehabilitation Home (TRH) 
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Rescue: 

Objective: To reduce the number of children begging and living on the streets of Kampala by 

89 throughout 2015  

Caption: Child begging on the 
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Achievements: 

 18 street outreaches conducted in 2015 in various areas within Kampala including clock tower, Jinja road round about, Entebbe road, 

Wandegeya, Katwe, and Kisenyi, among others to enable the social workers in-

teract with the children and identify those eligible for recruitment for care and 

protection.  

 Over 200 children interacted with; 

 89 children were recruited onto the program for care and support.  

 1 medical outreach conducted on the 11th of December at the Buganda Road 

football pitch;  140 children received general health assessments and treatment.  

 

Research: 

DP’s research conducted over the last 3 years (2013-2015) on the 206 children rescued onto the program indicated that poverty was 

the leading push factor for child trafficking and children’s unsafe migration onto the streets; and Napak was the single largest source 

district for the children living and begging on the streets, with 52.4% of the children coming from Napak.  
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Rehabilitation: 

 
 

 

Objective: To provide psycho-social support to 55 children to enable their restoration through health, catch up educa-

tion, spiritual welfare and residential care throughout 2015  

Caption: Lunch time at the Mutundwe Transitional Rehabilitation Home (TRH) 
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Residential Care: 

 Letters were written to the probation officers of Lubaga Division and Wakiso to inform them of the newly recruited children in 

the homes. 

 Each newly recruited child received 3 sets of clothes, 3 under wears, 1 pair of sandals,1 towel, and 1 comb, among others. 

  

Newly recruited children enjoying a welcome lollipop; getting water to bath and a house parent sorting their clothes  

 

 Child care plans: All the newly recruited children were assessed to help the staff understand their needs and develop individ-

ual care plans for each of the children. 

 Child protection policy:   All children received trainings on the organization’s child protection policy with emphasis being put 

on their roles and responsibilities as children. 

 Family time and open heart sessions: 28 family time and open heart sessions took place in 2015. In these sessions, different 

activities were conducted including games, open heart sharing, trainings, evaluations and counselling, among others. Children 

participated in games with staff members; and shared their feelings about the services they received at the Transitional Reha-

bilitation Homes (TRH). 

 Children playing games during family time One of the staff members talking to the 

children during Family Time 
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 2 etiquette classes were carried out at Mutundwe and Buloba TRH where children were trained in different behavioral ap-

proaches including appropriate table manners, behaviors like saying sorry, please, and excuse me; respecting each other, 

and maintaining good body and environmental hygiene, among others.  

 A sports competition was held on the 21st of August between the staff and children in Mutundwe TRH. Children participated 

in various activities including bottle filling and ball catching, among others.  

 

Health: 

 Health assessments:  Health assessments were conducted for all the newly recruited children. One girl was found pregnant and 

referred to Wakisa Ministries for better and more specialised care. De-worming medicines were given to newly recruited chil-

dren.  

 Treatment: Common health concerns included wounds, skin infections, tonsillitis, abscess, and typhoid, among others. We are 

glad to report that all these were effectively treated and the children are in good health.  

 We have also endeavored to provide a child friendly environment at the 

sick bay to encourage children to access the clinic whenever necessary. 

 Health referrals (standard, specialized, general referrals): 61 children 

from the TRH were taken to Mengo and Lubaga Hospitals for eye and 

dental assessments, HIV testing, and treatment of other complicated 

illnesses that required specialized attention. One girl was referred to 

Wakisa Ministries for teenage pregnancy crisis management.  

 Health information and education: 15 health education sessions were 

conducted.  Children learnt about malaria and typhoid signs, symptoms, 

prevalence and prevention; sexuality; relationships; growth and devel-

opmental changes; healthy living; personal and environmental hygiene; 

fire safety and first aid, among others. 
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 Organize fire safety demonstrations: 1 fire safety demonstration was carried out at Mutundwe TRH in quarter 2 in which 

children participated and enjoyed. Below are photos taken during the demonstration: 

Spiritual Welfare: 

 Fellowships at TRH: At Dwelling Places, we hope and believe that the scriptures 

the children learn while with us will stay in their hearts and act as defense against 

hardships that may come their way in life. 5 fellowships were organized every 

week at both homes. All children participated in activities like bible study, scrip-

ture memorization, entertainment, prayer, discipleship, puppet shows and shad-

ing bible pictures.  

 Friendship club sessions were organized every Sunday for the children in both 

homes. On average, 50 children attended in quarter 1; 120 in quarter 2; 119 in 

quarter 3 and 35 in quarter 4. These sessions provided opportunity for the chil-

dren in the TRH to interact with children from the community around Dwelling 

Places’ homes and make friends. They participated in activities like bible study, 

scripture memorization, music, dance and drama, and sometimes they cut birth-

day cakes  

Education: 

 351 lesson plans were developed by teachers to facilitate catch-up learning. Lesson plans are developed according to the feed-

back from individual assessments and children’s abilities.  

 All the older children were assessed in EGRA and EGMA; tests that help assess a child’s numeracy and literacy levels to help 

the teachers understand the children’s learning abilities in order to prepare individual learning plans for each child. 

 47 children were taught in quarter 1; 45 in quarter 2; 41 in quarter 3 and  4 children in quarter 4 in the Creative Learning Cen-

tres (CLC). The children learnt different subjects including Reading, Numeracy, English, General knowledge, and Creative art, 

among others as shown in photos below:  
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                    Word formation time  Class work time                        Book reading time 

 Class day: Two class days were organized in 2015: In Mutundwe on 24th April, and in Buloba on 28th August. The children show cased 

what they had learnt during the term to their parents and the staff of Dwelling Places. Activities included music, dance, reading 

sounds, reading texts and Bible stories. Parents and staff members looked through the children’s books and advised each child accord-

ingly. Below are photos taken during the class day: 

 

Children showcasing their works and dances to their parents and DP staff 

 Child Protection Training: On 30th April, 26 children attended an inter CLC training organized by CRANE to equip them with knowledge 

in Children’s rights, responsibilities and how they, as children could protect themselves against abuse and other child protection is-

sues. The training was attended by children from 20 CLCs under the Children at Risk Action Network (CRANE).  

 Inter CLC competitions: The children have participated in various inter CLC competitions organized by CRANE. 

 On 20th February, the older children participated in competitions at Kampala Baptist Church in areas of literacy – news read-

ing, finding words from the dictionary, and arranging puzzles, among others. We are very glad to report that out of 9 partici-

pating groups, our children emerged overall winners.  

 On 23rd July, the children participated in a drama competition at Kisenyi with emphasis on child protection. Children acted 

skits about child abuse.  

 On 27th August, the children participated in a football competition, organized by CRANE, at Old Kampala Primary School play-

ground. All our children received prizes of basins for participating. 

CLC children participating in the inter- CLC competition: 
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 Agricultural and Poultry lessons: In DP, we focus on preparing the children holistically, with various practical skills and knowledge 

that we believe will benefit them in future; including agricultural and poultry farming skills. In 2015, 17 demonstrations were con-

ducted. Each child was then allocated a small portion on the farm to plant any crop of choice and put lessons learnt into practice. 

The children planted maize, water melons, cabbages, sukumawiki. They learnt how to prepare their gardens, plant in nursery beds, 

transfer to the main gardens, and to take care of their vegetables. Photos below illustrate children during practical sessions: 

  

 The children’s special friends:  On 10th April, 200 children from Eaglets Academy, Busega, visited the children at the Mutundwe 

TRH. Each child brought a gift (sugar, rice, bread, biscuits, soap, etc.) for the DP children. They entertained DP children each other 

in dances and poems. On 16th June, MotherCare Preparatory School - P.5 class visited Mutundwe home  for their community work 

and brought things like clothes, shoes and 100,000/= in cheque. 

 

      

Children from Eaglets academy Children from Mothercare Prep School 
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Resettlement: 

Objective: To reconcile and resettle 97 children with their families and communities in safe and loving envi-

ronments throughout September 2015  

Caption: Relatives cry tears of joy upon their child’s return home in Karamoja 
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Achievements: 

 TRH Visits: 77 parents/ caregivers were successfully mobilized throughout the year to visit their children at both homes. 

They had a wonderful time of interactions with their children, and were thankful to DP for extending care and support to 

their children. Most of the parents brought snacks which they shared with their children.  

    

Interactions between parents, staff and children at the visitation in Mutundwe 

 Caregivers’ training: 2 caregivers’ trainings were conducted in 2015 at KAYDA offices in Katwe to equip parents and care 

givers of Karamojong children on the program with better skills to cope with the expected changes upon their return to 

Karamoja. 30 parents and care givers received trainings in child protection, Parenting, Health, spiritual development and 

basic business management.  

 

 Resettlement: 39 children were successfully reconciled and reintegrated in safe and loving environments within their com-

munities under the Comic Relief partnership. 

 Repatriation: 50 children and 20 adults were repatriated back to Karamoja (under the ICCO Children At Risk partnership) 

and handed over to Karamoja-based partners, C&D and KCV, for sustainable resettlement. The Napak Probation officer and 

a crew from Record TV travelled with the families back to Karamoja during the first repatriation in May. 
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  Karamoja Repatriation Statistics: 

 

Photos taken during the May repatriation exercise in Karamoja 

 C&D KCV Remained  

 Children Adults Families Children Adults Families Children Adults Families 

May 13 5 5 16 9 9 10 9 9 

September 18 6 10 3 0 2 2 2 2 

Totals 31 11 15 19 9 11 12 11 11 
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Karamoja Program: 

Objective: Provide ongoing education support for 335 children in Karamoja through 2015 (150 previously 

supported; 181 newly recruited in Lomaratoit) 

Caption: Parents of Lomaratoit Primary School Children during a consultative meeting led by the Coun-

try Director, Damon Wamara, and the Education Officer at Iriiri sub-county, Napak. 
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Achievements: 

 Successful increase in the number of DP supported children from 165 in 2014 to 335 in 2015.  

 School fees payments were made for 335 children on Dwelling Places’ on-going educational support in 2015  

 335 children on DP’s on-going educational support program within Karamoja received basic scholastic materials including pens, 

pencils, exercise books, soap, petroleum jelly, and sanitary towels, among other things. 

 

 

 

 

 

 

 

 

 

The Pie chart shows the enrolment by district of the children receiving Educational Support in the Region: 

 

 One teacher from Lomaratoit Primary School was supported by Dwelling Places to cater for the increased numbers of children 

enrolled in the School 

 DP repaired the borehole at Lomaratoit Primary School in partnership with Bob Wright during Journey of Hope. 

 Holiday upkeep and monthly rent was provided for 9 children in sibling-headed families under special category throughout 2015 

 167 children and 20 adults received health services during Journey of Hope. 
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Success story: 

In 2007, when John Bosco (Not child’s name) was 11 years old, he decided to leave his home village for Kampala to survive hunger and prolonged 

drought that had struck the area at the time. In a search for a better living, he ended up on the streets begging. He had barely finished four(4) 

months on the streets when he was rescued by Dwelling places. 

After his resettlement, he was enrolled at Kapuat P/S, where he studied till P.7. However, he failed, on two attempts, to meet the minimum re-

quirement for joining secondary school, but his dreams of being an engineer and driver was still strong. 

John was enrolled for a Motor mechanics six-month hands-on training at the Voluntary Services Organisation, an arm of C&D Moroto. 

In September 2015, he graduated with a certificate in Motor mechanics. 

‘’I am happy to finish this course. I’m looking forward to getting work in a garage where I can apply what I have learnt. I also hope to get a driving 

permit,’’ John explains. 

 

On his graduation day with Head of Resettlement; Mrs. Diana Semyalo and Social worker in Charge Karamoja; Mr. Opus Stanley: 
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Caption: Youth counseling session at Dwelling Places 

Family Empowerment and Preservation (FEP) Program: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective: To provide ongoing support for 188 beneficiaries including 126 children, 62 youth, and their parents resettled 

outside Karamoja through Family Empowerment Program to enable sustainable resettlement and successful exit.  
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Achievements: 

 5 graduates in 2015, including 3 University graduates and 2 vocational graduates from tertiary institutions; 

 Out of the 18 DP supported children who sat for the National Primary Leaving Examinations in 2015, 33.3% excelled with First grade 

performance; 38.9% in second grade, and only 27.8% in 3rd grade (8 from Karamoja) 

 204 children and youth were supported under the educational support program; 

 25 children and 49 youths followed up in 2015 to ensure their well-being and sustainability in reintegration; 

 103 children, 39 youths and 21 caregivers counseled in various areas of their lives to enhance sustainability in reintegration; 

 24 schools, 7 Local Council Chairmen, 2 Probation and Social Welfare Officers (PSWO) and 4 organizations visited outside 

Karamoja, among others, to strengthen partnerships in providing services to reintegrated children and acting as safety nets for children at 

risk of coming back to the streets; 

 39 children and 17 youth received school requirements; 23 received pocket money to facilitate them at school. 

 

 

 

 

 

 

 

 

 

 

 

During follow-up visits During a counseling session Children receiving school require-

ments from the office 
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Cross-cutting challenges in Child Protection Directorate/ Recommendations: 
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Partnerships, Advocacy and Awareness: 

 

 

Caption: Some of the participants at a stakeholders meeting in preparation for Journey of Hope (May 2015). 2nd from the Left is Hon. Terence Achia Sodium, 

MP—Bokora county, Napak, representing the First Lady and Minister for Karamoja Affairs, Mrs Janet Kataha Museveni  
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Journey of Hope:

 

 

 

Early in 2015, we transferred 19 of the 93 Karamojong children under our educational support in P.2, 3 & 4 from Kapuat Primary School to Lomara-

toit Primary School in a bid to transform this school and community. There were only a handful of pupils attending this Primary School. Dwelling 

Places found that for every 1 child we were registering, there were 10 more in need of an education within this age bracket. 

Therefore, we enrolled 200 children to school instead of the 19 we initially transferred across.  

We also realized that upon enrolment of these children, the school would be eligible for further government support of subsidized fees and food 

allowance through World Food Program. 

In addition to sending the children to school, we also pledged to raise funds for recruitment of an additional teacher; provision of school uniforms 

for the 200 children; school requirements; school fees; and Repair of their broken borehole, among many other needs. 

Total cost of these items was at 7 million Uganda shillings per year. 

It is important to note that Lomaratoit Village, where the school is located, was created in 2007 as a result of the mass repatriation of Karamojong 

street people in preparation for CHOGM. The Government constructed Lomaratoit primary school (P1-P4 classes) but the attendance was as low as 

93 children in total as the community members could not afford the termly fees of 2,000ugx, school requirements and food, among other things. 

Caption: Journey of Hope Day 1 walk with over 300 well wishers walking from Light the World Church, Nansana to Namboole. Inset are the Chief walker, Hon. 

Terence Achia Sodium—Bokora County MP; accompanied by Dwelling Places’ Founder, Mrs Rita Nkemba; the Country Director, Damon Wamara, and Pastor 

Wilson Bugembe, among other dignitaries. 
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Dwelling Places organized a sponsored walk from Kampala to Karamoja to raise awareness about the plight of the Karamojong people, particu-

larly from this village; experience the journey that the Karamojong people make every day; raise awareness about the work being done in Lo-

maratoit, Napak; and to show our support, care and love for the Karamojong people. The Journey of Hope walk began in Kampala on 31st May, 

with a flag-off ceremony conducted at Light the World Church, in Nansana, presided over, by Bokora County MP –Hon. Terence Achia Sodium 

and Pastor Wilson Bugembe, among other dignitaries.  The walk took place for 16 days, covering approx. 467km. We had a final celebration on 

15th June, 2015 at Lomaratoit Primary School. 

During the celebration, we conducted various activities including mobile clinic, in partnership with Red cross, KCV, C&D, Divine Care Ministries, 

among others; a parents’ award ceremony where we awarded those parents who showed active involvement and interest in their children’s 

education; we had games, sports, music, face painting for the children, distributed lots of items to the participants, and lots of food, among 

other things. 

  

Day 1 launch of the walk  

   

Captions from the final day celebrations 

 

Children receive free medical services from the mobile clinic 



 29 

Achievements: 

 Raised donations and pledges worth 7 years school fees for all 200 children; 

 Repaired the only borehole in the school/ village; 

 Made school uniforms for all 200 children; 

 Got school requirements for the whole year; and 

 Hired an additional teacher 

 Partnered with over 12 companies/ organizations/ Churches; 

 Had media coverage from NTV, Channel 44, New Vision and Record TV; 

 1,009,630 people were reached through social media (Facebook, twitter); 

 Rita Nkemba, DP’s Founder and Chief Walker won New Vision’s and Barclays’ Woman Achiever, 2015! 

School Uniforms:  

We are also very excite d to report that, with a small grant from Austin Bailey Foundation in the UK, we were able to purchase 150 school uni-

forms for the children in Lomaratoit Primary School. These were delivered in November, 2015. 

  

Lomaratoit Primary School Children lining to receive school uniforms. Below, a sample of the children pose in their new school uniforms. 

We were also able to secure 3 high quality foot balls for the school, in partnership with ZTE, and a bicycle for the Headmaster to ease movement. 

  

Inset: The Country Director handing over the balls and the bicycle; children test-playing with their new balls. 
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SBI Donation day on 7th March, 2015 

 

Hello Food staffs pose for a photo after serving the children to delicious food on World Hunger Day 

 

Fundraising concert in USA 

 

Caption: Press release in May, 2015 
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Partners 
Dwelling Places are fortunate enough to have partners who support us throughout the year, through fundraising, donations, sending volun-

teers or other means.  

Dwelling Places UK (DP UK) was established to be a fundraising and advocacy partner dedicated 

to the work of Dwelling Places Uganda. DP UK have two part-time staff members who adminis-

trate volunteers coming from the UK and child sponsorship. They raise awareness locally for the 

plight of Ugandan street children. These staff members report directly to the DP UK Board. 

 

LifeChange International is a non-profit organization whose purpose is to transform lives and living conditions of 

children and adults around the world. 100% of all donations and sponsorship payments given to them are used for 

their intended purpose and not for the day-to-day operations of LifeChange. LifeChange have been supporting 

Dwelling Places from the USA for many years. Money they raise for Dwelling Places is used for general projects and 

education. 

 

Africa Inland Mission - AIM is an evangelical Christian mission agency serving in over 20 African nations. AIM has participated 

in sending long-term professional missionary volunteers who have contributed greatly to the work of DP.  

 

ICCO (Interchurch Cooperative for Development Cooperation) is a funding agency based in the Netherlands. 

Dwelling Places is part of the Children At Risk Project that aims to rescue and resettle Karamojong children and 

their families from Kampala to Karamoja. DP’s main role in the collaboration is providing rescue and rehabilita-

tion services. The project ran for 3 years, 2012 – 2015. 

 

CRANE is a network of Christian organizations working with children at risk in Kampala. DP is part of 

a 3 year grant (From DFID through VIVA) providing a 6-months creative learning catch-up education 

for children who dropped out of school for various reasons, in preparation for re-enrolment into 

mainstream education. Their original main targets were girls ages 9-17 from the communities, but 

over the year, DP’s target was revised to specifically focus on rescued street children who dropped 

out of school, both boys and girls; preparing them for re-enrolment into mainstream education after resettlement. 

 

Dwelling Places is one of the three recipients of a five year partnership grant from COMIC RELIEF through 

Retrak. The grant started in 2011 and the funds are directed towards rescue, rehabilitation and resettle-

ment of children. 
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Austin Bailey Foundation: Gave a grant that was used to purchase school uniforms for 150 children from Lomara-

toit Primary School. 

 

In-Kind Donors: 

We have been blessed with countless individuals and organizations, both local and international, that have part-

nered with us in our in-kind donations campaigns (PackAbag; Double the Impact; etc) throughout the year, includ-

ing 

 

Journey of Hope Partners: 

 

 

 

 Baptist High School 

 Eaglets Academy 

 Mothercare Preparatory School 

 Delhi Public School 

 Harris International; 

To mention, but a few. 

 Movit 

 Cheers 

 ZTE 

 SBI International 

 Hello Food 

 Dove Creek Church 

 Kenjoy Supermarket 
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Child Sponsorship: 

Achievements: 

 30 new child sponsors 

 381 children have sponsors in at least 1 category; 

 196 children wrote at least one letter to their sponsors in 2015 

 62 children received gifts/ letters from their sponsors all year 

Statistics For children with a Sponsor in Each Category: 

Children writing letters to their sponsors: 

 

Category Country Number of Children 

sponsored 

Total Number of Children 

Who are in need of Sup-

port 

 UK USA Uganda Walter   

Education 120 29 195 37 381 535 

Medical 70 21 4  95 335 

Food 59 16 4  79 94 

Housing 56 15 4  75 94 
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HUMAN RESOURCE AND ADMINISTRATION:  

 

 

Achievements: 

 10 new staff recruited in 2015; 

 Full time staff: 36 in quarter 1; 40 in quarter2 and 39 in quater3; 

 11 volunteers, 2 interns, 1 researcher and 55 foreign visitors received in 2015; 

 1 organizational van purchased to support operations. 

Caption: Staff celebrating God’s goodness in their traditional dances during a Thanksgiving prayer day at the main office in Mutundwe. 
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2015 Staff Team: 

1. Ritah Nkemba—Executive Director/ Founder 

2. Damon Wamara—Country Director 

3. Maureen Muwonge—DD, Child Protection 

4. Donna Morison—DD, Finance & Sustainability 

5. Martin Kityo—Rescue Manager 

6. Ruth Opio—Restore Manager 

7. Diana Semyalo—Head of Resettlement 

8. Stanley Opus—S/W Karamoja 

9. Sarah Linda Kisakye—Head of FEPP  

10. Precious Nakiboneka—S/W 

11. Richard Asaba—S/W 

12. Ssekasamba Lydia—S/W Restore 

13. Branga Louis—Administrator 

14. Dinnah Namalwa—HR/ Admin Personnel 

15. Sarah Namara—Admin Asst. 

16. Faith Atwine—M&E Officer 

17. Grace Nakabiri—Child Sponsorship Officer 

18. Nanyonga Jane—Partner Relations Asst. 

19. Sarah Bwambale—Finance Manager 

20. Okalany Martin—Procurement Asst. 

21. Kaziba Kenneth—Boom Keeper 

22. Ssebuliba Joseph—Dwell Plus Manager 

23. Naggayi Beatrice— Admin Asst. CP 

24. Ssemanda James—Documentation Officer 

25. Marsali Campbell—Head of health services 

26. Mariam Rwothongeyo—Nurse 

27. Otim Samuel—Resident Nurse, Buloba 

28. Birungi Winnifred—Teacher 

29. Nakiwala Jessica—Teacher 

30. Nakafeero Prossy—Teacher 

31. Amulen Catherine—Teacher 

32. Nakintu Harriet—Spiritual Welfare Officer 

33. Nampeera Christine—House Mother 

34. Mujuni Leonard—House Parent, Buloba 

35. Nantume Barbra—Buloba Cook 

36. Pauline Nalwadda—Crafts Designer 

37. Sunday Martin—Farm Hand 

38. Okalidi Emmanuel—Farm Hand 

39. Namutebi Joyce—Farm Manager 

40. Kristen Fry—Administrator, special tasks  

1. Hannah Robinson  - Fundraising 

2. Nathan Rogers—Data Documentation 

3. Nathan McCluskey—Procurement 

4. Sam Lubega—Fundraising 

5. Musoke Clare—Social Worker 

6. Nankya Ritah—Partner Relations 

7. Jenny Hitt—Teacher 

8. Wynelle Klopfer—Teacher 

9. Grace Reeve—All round 

10. Sinead Brien—Teacher 

11. Rebecca Dumican—Finance/ Audits 

12. Shadrach Ssegirinya—Social worker 

Volunteers 
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Staff and Volunteer Experiences: 

Dwelling Places has provided great transformational experiences not only for the children, but also for the staff, volunteers and visi-

tors in general. In this report, we love to introduce you to two valuable members of staff  serving here at Dwelling Places, who have 

been impacted for life: Martin & Marsali. 

Martin Kityo has worked with Dwelling Places for 4 years as the head of the Rescue team responsi-

ble for conducting street outreaches and bringing children from the streets into the Transitional 

Rehabilitation Home (TRH). He is so passionate about his job and when we approached him to tell 

us about his job, he said his job is practical and whenever visitors come to Dwelling Places and are 

interested in knowing how we do the outreaches, he prefers to take them to the streets and show 

them practically. He tells us of this one day when he led a group of volunteers from Smithton 

church to a demo street outreach. 

On this day, Martin and the team visited the streets of Wandegeya, a busy part of the city with lots 

of businesses and a university in the proximity. Typical habitat for street children. There, lying on 

the veranda of Barclays bank was a little boy. Martin stood in a dis-

tance of approximately 10ft from where the boy lay and signalled to 

him to come over. The boy hesitated. Next to him was an Airtime card vendor who cautioned him not to 

go over in case Martin was a bad man. After a few seconds, the little boy started to slowly but timidly 

walk towards Martin. By this time the volunteers’ team is on the side-lines watching everything. Wearing 

an old, filthy black jacket that reeked of urine and torn at the front; he kept holding it tightly around him 

so as not to reveal his naked body underneath. He had a little cap on his head. Martin squat down to the 

boy’s height and greeted him. This made the boy feel at ease and safe. I asked him about how and why he 

came to the streets and he told me a story that I later realised was a made up story. I however understood 

why he would lie; it’s a hard and sensitive topic to tell to a complete stranger. I promised him I would re-

turn to see him because on this day I was only showing the volunteers how we conducted the outreaches. 

It broke my heart to walk away from him. And I guess I was not the only one because soon after we left the boy, and i had taken 

the team back to the TRH, I received a call from my Director giving her approval for me to rescue the boy immediately. I can never 

put in words my joy after receiving this call. I brought him to the home where the whole team welcomed him so warmly. He took a 

bath and had a change of clothes. It’s at this point that I had my first proper conversation with him and he told me the real  story of 

how he got to the streets.  

At 9, Seth* (not child’s name) had never known his parents. He was living with a preacher who later moved him to his other preacher 

friend. The preacher friend was not as nice as the first preacher. He made Seth look after pigs for long hours without a meal. He 

would feed on the pigs’ food sometimes. This frustrated Seth so much that one day he got tired, beat the pigs and ran away. That is 

how he ended up on the streets. 

Seth is now enrolled in Primary 3 in one of the primary schools we partner with. He is such an intelligent boy in class, very disciplined 

and ambitious. Like many of the boys that have been through the TRH at Buloba, he looks so much up to Martin; being the one who 

made the first contact with him and changed his life. Currently Seth is in boarding school and stays with a foster family that showers 

him with love during the holidays. 

“The step of faith that Seth took to come towards me changed his destiny. That is my job, to see to it that every child gets a chest 

to rest their head on and a place to call home.” Says Martin. 

“The step of faith that 

Seth took to come to-

wards me changed his 

destiny. That is my job, 

to see to it that every 

child gets a chest to 

rest their head on and 

a place to call home.” 

Says Martin. 
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Marsali Campbell a 
Scottish nurse who 
left her home and 
family, and came to 
Africa as a mission-
ary. Through AIM, 
Uganda has been 
blessed to have a 
missionary pediatric 
nurse who is not only 
beautiful on the out-
side but loves God 

and has a big heart for children in particular. 
She has been in Dwelling Places (DP) since its inception (2002 ). She was once 
the only member in the “health team,” handling more than 50 ex-street children 
alone! Marsali, with her skills, big heart and bright smile has managed to set up 
the current health team and clinic at DP. She has holistically mentored Mariam, 
the new Head of the Health Team, through investing all her knowledge and skills 
in her, skills we know Mariam will pass on to Sam the newest member on the 
team. Mariam is very good at her work as a qualified nurse and loves the chil-
dren.  She was promoted to the Head of health in 2016 to replace Marsali. 
Through all these years Marsali has not only been a staff of Dwelling Places but 
an aunt, friend, mother, sister, even a grandma!! she has treated and loved the 
babies and children of DP, mentored the youth of DP, some of whom she has 
personally sponsored, loved and nurtured through their time in Dwelling places 
and even in their adult lives. She has hosted many of the staff at her home, 
shared laughter and pain through the journey; she has seen many of the staff’s 
babies being born; she has not only nurtured these through the 24/7 health 
advise she gives to the mothers/ staff but being in and out of hospitals, visiting 
them at their homes, holding these babies and just being friends to the staff. 
Despite the fact that her family is miles away and her mother has been strug-
gling with her health, Marsali has faithfully served as a humble missionary all 
these years. She has served with honor and love with respect for leadership, 
characters she draws from the example of Jesus Christ whom she so fondly 
shared in our daily devotions. Through her, DP has received many donations, 
donors, visitors, and volunteers from the UK that have come to fall for DP.  
For 14 years, she has served as a humble nurse that is passionate about the chil-
dren and more so passionate about Dwelling Places. She completed her contract 
and will go back home in Scotland for leave/ home assignment and a 2 years 
Masters’ degree in Public health.  

Young or old, poor or rich, one will testify that Marsali is a loving selfless person 
worthy of being celebrated as an aunt/ sister/ friend/ mother/ grandma above 
all family. 

2015 Volunteer Experiences: 

“I am so blessed to be so welcome as a child of 

God into the family at Dwelling Places. I was 

blessed too by the love that is being showered 

on the rescued children.” Susan Waltner 

“I have loved getting to experience Uganda, both 

at Dwelling Places and during free time. We 

have seen lots of the country. My favourite oart 

was the Journey of Hope, meeting people and 

experiencing their culture.” Hannah Robinson 

“Getting to become part of the Dwelling Places’ 

family, getting the opportunity to see children 

rescued from the streets and go through a pe-

riod of rehabilitation, etc were my greatest high-

lights.” Nathan Rogers 

“Seeing children be bold in Christ has been so 

encouraging.“ Jeremiah 

Caption: Above, Donna tries out the traditional grinding stone. 

Below, Hannah and Rogers walking to Karamoja during Journey of 

Hope. 
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FINANCE AND SUSTAINABILITY: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective: To provide professional accountancy and procurement services to support the wider work of the organiza-

tion, ensuring sound financial management and adherence to international accounting standards. 

Caption: Community ladies working together in the Paperchain workshop in Mu-
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Dwell Plus 
Dwell+ is the sustainability arm of Dwelling Places established to reduce Dwelling Places' level of dependence on donors through de-

veloping sustainable and self-sufficient income-generating projects. There were three main projects under Dwell+ in 2015; Paper-

chain, Market Square and Buloba Farm. 

Paperchain: 

Paperchain was founded in 2013 by 2 volunteers who wanted to support DPs work without promoting dependence. 8 mothers of 

former street children were mobilized and trained to make paper beads that were exported to UK, marketed, and the profits were 

sent back to DP to support its work. In 2015,  

 14 orders totalling to 1,826 pieces were executed and sent to Paperchain UK; 

 12 mothers were supported to care for their families through the regular piece rate wages received from Paperchain from 

their work on the orders.  

 The 12 employees formed a group savings round that has grown and been strengthened. This is manifested in the commit-

ment the clients express when assigned tasks. 

 Ms. Paula Nalwadda leads in Bible sharing for the group every Monday. 

Market Square 

The vision for the ownership of this square was to create a market area where our youths could learn skills, sell their wares and work 

together to make a living from the local community. The space rented was marked to bring income into Dwelling Places to supple-

ment the costs of running the NGO. The area was budgeted to bring in an income of 400,000/month, however this has not been real-

ised to date due to the unfavourable location and lack of motivated youths. 

Buloba Farm 

The Dwelling Places farm is situated in Buloba, approximately 30 minutes from the Head Office. There are 10 acres in total, with 7 

dedicated to farming crops; the other land is now used for a boys’ home, classrooms and a piggery project. 

Challenges Faced: 

 Inflation. Affects freight charges, material purchases, etc, therefore high costs of production. 

 The farm lacks adequate storage space for the harvests. 

 Buloba soils are not favorable for perennials such as matooke. 

 High levels of wear and tear – for the pig sties and cow shed. Repair costs are so high. 

 The animal farm has no water reservoir yet animals require a lot of water for feeding and cleaning. 

 Delay to receive materials for use at the paperchain project. 

 Uncommitted service providers: Failure to deliver supplies and orders in time. 

 Loss of piglets to wild dogs and because of falling in the waste water collection point 

 Unwillingness of tenants at Market square to pay rent in a timely manner. 
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Financial Reports: 
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Revenue Shs '000 

Child sponsorship 360,781 

Grants 135,771 

Donations 525,750 

Other income 55,124 

Totals: 1,077,426 

  

Expenditures Shs '000 

General Administration 283,516 

Rescue 14,164 

Restore 
(Rehabilitation) 211,948 

Resettlement 25,694 

Family Empowerment 243,797 

Child Protection - 
Karamoja 88,933 

Public Relations 15,828 

Child Sponsorship 12,354 

Monitoring & Evalua-
tion 24,290 

Fundraising 53,473 

Finance & Sustainabil-
ity 35,216 

Dwellplus 65,097 

Totals: 1,074,312 

  

Deficit before ex-
change gain/(loss) 3,114 

Exchange gain/(loss) 2,753 

Surplus/(Deficit) for 
the year 5,867 
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Caption: Photo taken during play time at the Buloba Transitional Rehabilitation 

Company Information 
Dwelling Places; P.O Box 15232, Kampala Uganda 

Email: publicrelations@dwellingplaces.org 

Tel: +256 (0) 393-513 701 

 

Registered Charity, Uganda: 

Registered Charity, Scotland: 

www.dwellingplaces.org 

http://www.dwellingplaces.org

